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I am w¡ting to appeal the decision by the Postal Service (PS) to close the Viola, lD Post Office (V.P.O)' ln

addition, I will use the recent cbnstruction activity at the v.P.o. to sugBest an alternative approach to

reducing the PS red ink.

The following are points I trust you will take into account when considering my appeal.

1. The PS violated 39 USC 4Oa by not providing adequate notice of its intent to close the Viola P.O.

Even though the PS indicated it mailed 225 notices, more than 25% of the customerc being served

by the V.p.O. did not receive any not¡ce of the PS's intent to close the V.P.O., including the owners

of the building that the PS leases space from, Further, of the 82 quest¡onna¡res returned 69

respondents, an ovenirhelming majority, indicated closing the V.P.O will adversely impact them.

2. Closing the V.P.O will have a devastat¡ng impact on the local community. The PS responses to the

concerns of the community were inadequate when addressing such things as disabilities, weather,

individuals cost associated with traveling to another Post Office, if additional tasks are added to

the rural carrie/s current worktoad, that the carrier will not be able to provide a maximum degree

of effective and regular postal seruices currently received from the V.P.O., and the fact that there

are no commercial storefront businesses in Viola means a Community Post Office is not a viable

alternative.

3. Closing the V.P.O, will impact the employee currently working for the P.S. The P.S. used the rational

that the V.P.O. currently does not have a Postmaster so there will be minimum employee impact.

Never the less, the one penron currently working at the V.P.O. will lose her lively hood.

4. Closing the V.P.O will go against other government programs in place to sustain rural communities.

USDA is promoting rural community development. Closing the V.P.O goes against Government's

emphasis on supporting rural commun¡t¡es.

5. Closing the V.P.O. will disrupt mail service for those who have a mail box within the Post Office. One

of the concerns raise was the disruption caused by a change in a percons' address. Response # 9

in the Docket indicated there would be "no change in the customerc address". However item 3 of

the disadvantages indicates there will be "a change in the mailing address and a carrier address

will be assigned". That sounds like a disruption to me.

6. The advantages of closing the V.P.O. are weak at best. Customers choose to go to the Post Office

they don't "need" to go. Customers already have 2417 service with the existing Post Office so

carrier service,does improve on that. Closing the V.P.O. will provide minimal savings to the PS.

The V.p.O currently provides "CBUS" inside the V.P.O. The PS is proposing to install CBUs, but

doesn't say where, how many or at what cost for construct¡on and maintenance.
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7. The disadvantages of closing the V.P.O are more adverse than indicated. Relying on the rural
carrier for retail outlet services is not practical for many customerc. The rural carrier route
schedule is not exact, so meeting the rural carrier at the rural box would be very time consuming

and impractical in inclement weather. And yes it will be a huge disadvantage to change my

mailing address. And the disadvantage of increasing my PO Box Fee for less seruice is not
acceptable.

8. And finally closing the V.P.O will provide the P.S. with a minimal cost savings. The PS estimates

there will be an annual cost savings of $28,873, $3,414lease cost and the remainder is salary. lf
the V.P.O is closed, the customers will have to use the PO in Moscow, lD. That PO is notorious for
long lines, poor customer service and limited parking. The additional work load at the Moscow PO

will necessitate the hiring of an additional employee and thus there will be Zero savings in salary.

Therefore closing the V.P.O will only save the P.S. $3,418 annually.

One must ask the quest¡on: ls an annual savings of $3,418 a valid reason to close the Viola Post

Office? Your answer must clearly be NO.

I indicated there may be alternatives to closing post offices that will reduce PS expenses. lt appears that
various branches of the PS don't communicate with each other. The PS began assessing the closure of
the V.P.O. in June. ln August a contractor from Helena, Montana, 352 miles away, showed up in Viola

and began upgrading the disability access to the Post office. During several trips over the course of Aug,

Sept and Oct the contractor installed a cement handicap ramp, hand rails, cement handicap parking

slab, modified the counter for handicap accessibility, installed handicap doorknobs and modified the
bathroom to make it handicap compliant. lf you add up mileage, per diem, salaries, and construction

material costs that is a significant expense to the PS. All of which will be wasted if the Viola Post Offìce is

closed.

How many of the other 3,50O Post Offices slated for closure received upgrades? lf the PS installs CBUs

in Viola, will the contractor come from Helena? lnstead of balancing the PS budget on the backs of
the rural community customers, perhaps the PS should cut out the construction waste instead. At a
minimum there are many out of work contractors only 10 miles away in Moscow that could have

completed this work.

Please do whatever is in your jurisdiction to stop the Postal Service from closing the Viola Post Office!
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I. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal service is issuing the final determinalion to close the Viola. lD.post o_ffice and provide delivery and retail services byrural route service under the administrative responsibility of the Moscow post offìce, ro""tác ,"uán miles away service will beprovrded to cluster box units (CBUs).

cBUs are secure free-standing units of individually locked mail compartments rnstalled and maintarned by the postal service at nocost to the customer. A parcel locker may also be installed.

The postmasterposìtion became vacant when the postmaster retired on August 31, 2003. since the postmastervacancy an olc
lll',":"":ï:':llfiJ:;¡.ïl:,.ï::iff":"ïJ:asrer rever and office .".,.u ¡,o,.., are determiÀãd by a workroad anarysis which

The offìce w
dav ïhe po åil?"::::xiJiîJ'::i;i":",::î'il,':ï::Jffìïì;""#å:?,sil;?ï[: î;Jî,î::1î:,:,route carrier ¡alable at the Palouse wn pori òÈ¡ce 6 mires to tne nortÀweJt. nt"ny Viora cusromercommute to shopping.

prov 10 00 - 16.00 . 10 O0 - 16.00 Saturday and lobby
:: : t office box or customers and no delivery

^;:f ",lRil"i, 3li ffiåi,""ffîÌ:llï""**îx.
Th
po transaction(s) account¡ng for 10 mrnute(s) of retaìl workload daily. wlh minimal workload. the
we and regular service will b^e provrded by rural route service. officä receipts for the last 3 years
z0 )in FY 2008. $26.618 (69 revenue uníts¡in Fy 2009: 

""Jsãò.iez 1zo revenue-u;rÊi; Fyle(s) or postage meter customer(s).

On June 23. 20'l 1, ¡cpresentahves fronr the postal Service were available at the Federal gvildinC, 220 E, Slh St Moscow tD tsJB4Jtq arlswer questions and provide informatiçn lq çvslçrners, ¿l cusromãifs) ôneñõêd rhê r11êérrng

on June 08' 201.1 ' 225 quostionnaires were distriþuled to delrvefy cusromers ôf the vrore post offlce. euest¡ennarreE were alsoavarlable over the counter for retarl custo.rìers at the Vigla pçst orrrce, ãl àuestionna¡res vvcre rerurned Respôniês regarding theprôpÔsê¿l ôltôrnôte servrce were as follows: 1 fâvorâble.69 unfavorabì.-, -na lz expresseÇJ nq gpinign,

Vvhen this linåt dëtetmtnânôn ts tmplemented, delivery and retarl services wìllbe-.çrqvided þy the Moscow poet OFflre, an EAS-21level office windqrv serviçe hours ar the Moscow poér omei år"iio* ð.0b.17 00, Mond¡y through Fririuy a.d t 3û_r3.¡o onSâturdây Ïhere are 316 post office boxes avãlaOle.

Retail service is also available at the Palouse Post off¡ce an EAS-15level ol'frce, located siv miles away. window servrce hours atPalouse Post ofÌce are from B OO-1'1 30-12 30-16 30 l/onday iÀro19Ã r1,oay ano on saturday. There are 167 post offlce boxesavarlable for rent

The proposal to close the.viole Post office was posted with an invitation for corrrrlrent at the Vrola post office , palouse post officeandMoscowPost officefromJulyos 2011loseptember05,20l.i¡étãilowrngrdo,tion;r t-i"urr,rwerereceivedduringtheproposal postinq period:
1 Concern: Customer expressed a concern abÕut rnarlbox vandaltsm,

RespOnSe: lh¡s rs a ¡rrobtern that iS experrenced rn many commun¡ties, CUSIOmeTS mayrnr,l¡¡ii i: lrr.r¿.rvrcr Ua9{ìe melAl boX Or bttck u"Á"el- a mail box tO make it
rctsrstarrl lo vandalisrn. CuStOmerS Should report mailbox vandalismio thecorrn(y sher rff

concern about the cost savings obtained by the postaf
2 Concern: e of Post Off¡ces Quoting the PRC which said rf the

000 Post Offices, rt would only save 0,7% ol the postal

RcsPonse: 
d begun rrrplem
e corrsolrdittrng
ratrve and proce
ntroduced sever

grr.,w revenue 
t¡oxes and A

3 Concern. Customer expressed a concern about lhe inability of the rural carrer [o wergh
rìnd rate letters and packages.



Ã

Response

Concern:

Response:

Concern:

Response:

r.agceo! any retters or packages up to 13 0unces for

,i'iffi '[ iJ: $ : i; îÅ : ?: 
gôvi oe a re cå, i i io än i' o n u v

the estrmate. 
rrrrer will provide change or a brll

customer expressed concern about a refter never reachrng its desrination
We have no abrlrly to rssps¡6 to thts concern

customers expresse.d^c_oncern for those customers with disabirities who arenot able to go to adminjstratrve port óff,*-io prck up their mail

*:l"Jr:J: :iå,,"rr.r":. 
concern rhar postat emptoyees ar the admrn¡strarrve

gers. postal
oyee courtesy. We do
an unprofessional or
the postmaster by the

:.T:J:it" 
felt inclement weather and poor rôad condrrrons rn¡ghr impede

I
ê

CLrslomers wan?ôd tô knôw why lhe Çvs{emer lines were so lang at lhenrjmrnistr¡lrve pôsr Offrce,

much larger communrty and hau a
nçern has been brought (o the
er, window operationé will be

ve an unreasonable walt to
servrces, allevraling lhe need for

Customers were concerned about a poss¡ble address change

There will be no change rn cuslomer addresses.

S"';l:1"" 
were concerneci about havinq to travel to anorher posr offìce for

br, ¿rvnilable from the carrier, and
hcr post Offiee for service. Most'
carrrcr at the mailbox Stamps bV Marl
ava¡lable for custorner convenleÁce
s and gas stations where customers
r by calting 1-900_STAMp_24

Customers were concerned about mail security.

customers may prace a rock on rhe¡r marrboxes l he mairbox mus( have aslot largc enouqh to accommodate the customer,s normal daily mail volume.The Postal Service does not open mailbox"i *À,.n are locked and does noraccept keys for this purpose,

Custorners were concerned about obtainrng se.vtces from lhe carrier

6. Concern:

Response

Concern:

Rgsgsnso

Concorn;

Response:

7

o

9. Concern:

Respons e

1 0 Conce¡n:

Response:

11 Concern;

Response

12 Concern



Response

13. Concern:

Response:

14 Concern:

Response;

1 5. Concern:

Response:

16 Concern:

Response

17 Concern:

Respônse

1 I Côncêrn:

Response I

1 S Concern:

Response

20 Concern:

Response;

21 Concern:

Response:

22. Çoncern:

Response:

lhe rurar carrer provrdes ail the services that are avarrabre at the post off¡cewith rhe exceprron of po Box ;;;i; ;;; ü',ll'x"-air acceprance. This rncrudesstamp sares, package p¡ck up, ,p"ðúir".Jiääì ,no rnoney order sares.

3iil:r"" 
were concerned about the limited hours of operation at the posr

etermined by a workload
s and revenue, A workload
and qualifìed for for less hours
Z4-hour access to the mail.

3;';rt:[3t 
suggested reducing/alternating the number of hours the posr offìce

Hours are determ¡ned by the workfoad at the post office

Customer suggested reducing/alternat¡ng the number of hours the post offìceoperates.

Hours are delerm¡ned 
!y the wglkload at the post office, Also, placement of acurbside box wi, be determined oy tn" ãà.ririat¡ve offìce. Any questronsabout locat¡on can be workeo ort'*itñt¡" ËårìÀrrtul.

sJ"tj:ffr. 
suggested reducrng/atternating the number of hours the post office

Hours are determined by the workroad at the post offìce The hours at theViota posr o Érìce curreniry ucco_oããte ìnà n-uíJix¡ouo

Cuslqmers saìd they wç.¡ld mrss the special aitention and assistance providedby the persônnet a1 the PÖst ofltöe,

Çççrtçqçs ?rìd helpful servrcp wrll be provrded by pçrsonnel al theôd.ltr1¡slrô'rvê pô.t office and from ¡nie carrrcr spëc,¡âr ðssisrance w¡il beprovldsd Ðs IBoded

Customerg wçrE çqnçç[nç,J aþcrut senror crtuâns

n¡ôr clt¡zens and Inose Wnõ fãEC
can provrde delivery and retail services
o¡ Units Customers do not have to
r service, Special provisions a[e made
needs To rgquest an exception for

âct the ädmrnistratrve postmaster for

customer was concerned thar the decisron to suspend had already been rnade

It was explained that thrs was the beg¡nnrng of the process,

c! 
iom.els asked why therr posl 0fflce was being d¡scant¡nued wh¡re olherswere retained

Post offices are rev¡ewed on a case-by-case basis. when there ¡s a vacancy¡n a small office, ¡t is customary to conáuct a sìuJy or the business activitv andrnvest¡gate the feasibility of providing service Uy ãf turnrte ;;;";- 
vv.''\, '

CusÌomers inqulred about the Iocatron of the CpO

The cPo will be located in the community convenience of rocation andaccessrb¡liry will be considered in evaluatíng the bids uno a*aià ot inä ðontract

3ËËo'r"rr 
rnqurred abour whâ1 hours and services wourd be prov¡ded by the

The cPo will be contracted to provrde at reast the same hours as the presentPost office. Depending on the location, t¡e cpo may provide expanded robbyhours services will be the same as provided at the Éost ori¡"e, J"""pti.r-permit mail acceptance,

Customers were concered why the postmaster position was not f lled
23 Concern



24 Concern:

Response:

Some advantages of the proposal are:

'1 lhe rural and contract carriers may provide retail servìces, alleviatrng the need to go to the posl. offìce Stamps by Mail orderforms are provided for customer convenience.
? ng for carrier service wiil have 24-hour access to their mair.3 Postal Service contribute In the long run lo stable poriugu rates and savings for customers.4 the security of individually locked m-ail 

"orpurrn "Ii.- 
pãrcer rockers p;o;ìË; clonven¡ent parcet de.very for

: customers opting for carrier service will not have to pay post offlce box fees,6 saves t¡me and energy for customers who drive to tn" bórtiril" ûã.r up mair

Sqme disadvantages of the proposäl are:

1 The loss of a retail outlet. Retarl. serv¡ces rnay be provrded by the rural or cçntract delivery çarrier.2, Meetinq the rural or conlracl dellvery carrier ât the box to transact br-r',n.... However, rt rs not neçessary tq þe present [qconduc{ most p<¡stal Servrçq tlansaètruns.
J A chanqe in the malllng address Thê ôÒmmLtntty nôme will continue (s be used in lhe new aodress A caffrct r0ute Ðddresswill þs assisned
4, A chrr\gè rtt yòrrr pO Bçr Fçes ,nay be a resul[ 9[ lhrs prçposal

lakrng all available information inIo corlsideration, the Postal servrce concludes this final delermrn¡Lqn wrll grcvrç.ls r mr.munrdegree ol effective and regular 90stal services to the çornrnunily,

II. EFFECT ON COMMUNITY

y located in LATAH Counly The commun¡ty rs administered politically by Latah County
rovided by the Latah Çounty Sheriff Fire piotection rs providåd by the Moscow Rural Frre Dept
community is comprised of retirees, farmers, loggers, commuters and ranchers. There is no
commute to work at nearby communities and may work in local businesses

Bus¡nesses and organizations include: There are no businesses in the service area Residents may travel to nearby communitresfor other supplies and services,

Nonpostal seryrces provided at the Viola Post Otfice will be available atthe MOSCOw pOSt Office, Government torms normellyprovtded by tlre Post office will also be available at [he Moscow post omcè or oy contaðiing yourìocar government agency

The following nonpostal concerns were expressed from questionnaires, the community meeting. on the pet¡tion, and on theçqngressional inquiry.

All management pos¡tions were frozen in anticipatìon of the reorganrzat¡on
efforts.

customers were concerned about obtaining accountabre marr and rargeparcels.

Response:

'l , Concern:

Rosponse

Çustonlers expressed concern for loss of conrnrurtrty rdenlrly

ity derives from the ¡nt6rest and vitality of its
3e of rts narne. The poslal Service is helping to
identity by contrnurng the use of the Cornmúnity
in addresses.

Customers questlonecJ the econom¡c savrngs of the proposed
drscontinuance. Concern was also expressed that too much money
was spent in the larger cities,

2 Concern:
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4 Concern

Response

5, Concern:

Response

ô Concern:

Response:

Concern;

Respçn¡e

8 Concern;

Response

Total Annual Costs
Less Annual Cost of Replacement Service

Carrier servrce can be and, in th¡s case, rs more cost-effective thanmaintainrng a postal facility and a postma
Service esttmates an annual savings with dsare necessary in larger cities because of
citres often realìze greater revenue which enses

Customers were concerned about growth in the community

The growth of a community does not depend on the location of a post
OffÌce. Based on ¡nformatron obtained by the postal Service, ¡t was
determined that there has been minìmar growth in the area ¡n recentyears carrrer service wiI be able to accommodate future growth 

- '

Customers were concerned aboul the loss of a gathering place and aninformation center

Residents may continue to meet informally, socialize, and share
rnformatron at the other businesses. churihes and resìdences in town

Customers felt the Post Offlce should remain open since they pard
taxes

The Postal Servrce ts not supported by tax dollars and must meet
expenses by revenue it generates. Operational savings for the postal
Servrce contr¡butes ¡n the long run to stabre postage iates and savings
for customers.

customers were concerned about ross of emproymenI in the community

The postmaster position ¡s vacant and there ¡s no guarantee that any
replacemenr p0stmaster would be from the camnrunrty

cusromer expresseõ a concern aþoul leaving money in (he mailbqx,

A questionna¡re was sent tq the poçtal ¡nspection service concerning
mail l,hefl and vandalism in the area. Theii records ,ndrc.áte that thêrê
has no[ be:n any rêpôrt ôf mail theft or Vandalism in he gfea
Hôwêvër õusÎôñers m\y praca B nore in their mailboxes instructrng the
¿arrêr to souncl their lrern when lhey arrivo. in clder ls tl¡nsscl
frnânctat bt/stnesS

customers expressed a çoncgrn abçut the rqEs qf a Þvs stçp ar the
PÖst Oflicê

Response

Concern:

Response

l

Customers may contact the county school board to determrne tf they
would þe wrlhng to ereçt a small building, which would shelter childrôn
frôm the wrnd whrle they wart on thE 5çþgql þus, Or contacl
nerghboring businesses to ascerta¡n rI they would allow children to wait
on the bus at their buslness.

Based on the information obta¡ned in the course of thts drscortttnuance study the postal service concludes lhis frnal determrnat¡onwill not adversely atfect the community,

III. EFFECT ON EMPLOYËES

The posll'Yìeslêl position beçame vaÇ8nt when the poslmastÈr rÈltred on Augusl 3,1 2003, The nQnçafeer postmaster relref lpMR)mav be separated from the Þostal Service No other_Postal Servtce e¡nptoyãe wil ¡rãdversàf v uï..ìu¿.sñ; iÅ;;;rtur;.t...'vacancy an OIC has been installed to operate the office

IV. ECONOMIC SAVINGS

The Postal Servrce estln.rles an ånrluel savings of g 20,973 with a breakdown ás lr¡jlows

Postmaster Salary (EAS-bS, No COLA)
Fr¡nge Benefits @ 33.S%
Annual Lease Costs

s 23,025
$ 7,713

+ $ 3.418

$ 34,156
_qqtA'ì

Total Annua¡ Savrngs $ 28.873



A one{ime expense of $ 6000 wiil be incurred for the movement of this facirity

V. OTHER FACTORS

The Postal Service has identifìed no other factors for consideration



VI. SUMMARY

This is the final determination to close the Viola, lD Posi office and provide derrvery and retarr services by rurar route service underthe adminiskative responsibility of the Moscow Post office located ,uu"n r¡r". a*ay se.vile *¡ri ù" provided to cruster box units(CBUs).

The postmaster retired on August 31, 2003. lf the offÌce has a noncareer pMR(s) they may be separated from the postal servrce;however' attempts will be.made-to reassign the employeerslio ã 
"eaÁv 

iuàir ty 'r.ro óin"iárJrãvlJis) wiil be adversery afrected.The maìl volume has declined. Effective äo r.egrta,. sérvice'will cont¡nl'e to oe provided by rural route serv¡ce.
The Viola Post office provided delivery and retail s_ervice,to 54 po Box or generar derivery customers and no derivery routecustomers' The daily retail window trañsactions averaged nine. There .r" ðnu permit mairers or postage meter customers.
There will no longer be a retail outlet ¡n However, delivery and retarr services may be ava¡abre from a rurar orcontract delivery carrier' which could al to travet to a posi óni""-iãir".ilãïnåþältar serv¡ce wir save anestimated $28'873 annually' A disadva lll be^in réçlinõìÀ" ,rrar or contract derrvery carrier to transact busrnessHowever' ¡t is not necessary to be pres ost Postal seõice transactions with rurar or contract derivery carrier.

JÊ:1y."]lå'"1'::5;il,t:'il:l::,it; ::iiltiJ'J:l.,ffJostar service has derermined thar rhe advanrases ourweish the

vil, NoTlcEs

A support Materials copies of all materials upon which thls fìnal determrnation is based are available for public inspection atthe Viola Post office , Palouse Post office ånd Moscow post-onôõ äunng normal olfice hours.
t 

",o

10r11t701'l

Dea n J Granholm Uate
Vice President of De|vory arrrl post Offìce Operations


